
                        Absence Escalation Policy - Bournmoor Primary School     

 

Our aims: 

At Bournmoor Primary School we believe pupils need to attend school regularly to benefit from their 

education.  Central to ensuring all pupils can fulfil their potential is a focus on attendance.  Missing 

out on lessons leaves children vulnerable to falling behind. Children with poor attendance tend to 

achieve less in both primary and secondary school.  We have a range of ways in which we support 

and reward attendance which are noted in our policy.  As attendance is of such importance our 

rewards are very visual so all pupils are aware of them.  For example we have a display in the hall 

showing the best attending year groups and Barney Bear is handed out to the highest attending class 

in assembly. 

 

The importance of links with home: 

At Bournmoor Primary we believe that parents/carers should be involved in their child’s learning.  

This helps strengthen home/school links and allows parents to see the benefit of regular attendance.  

We don’t just want to provide information to parents but invite them to take ownership of their 

child’s education.  We strive to have positive home/school links and below are some of the ways we 

achieve this: 

• Homework which can involve parents e.g. research projects on mountains, Greece and 

Ancient Egypt 

• Mathletics software with a log in for home and school 

• Family Learning opportunities e.g. maths and literacy 

• Arts and crafts sessions 

• SATs evening 

• Class assemblies where children can share their curriculum work with families 

• Family events at the local church e.g. Christingle, harvest and carol services 

• One Point activities for Reception children and parents e.g. song and rhyme time 

• Phonics, reading and maths workshops 

• Lunches for families as part of the curriculum e.g. Easter and Christmas 

 

Our guidelines on how we support attendance: 

Pupils with 100% attendance: 

Ideally all pupils would achieve 100% attendance.  For those pupils who are able to achieve this 

excellent standard at Bournmoor Primary School we offer many rewards.   

1) Each term pupils who achieve 100% are given a wrist band to wear.  Autumn term is a blue 

band, Spring term is a green band and Summer term is red.  This allows pupils to build up a 

collection of coloured bands at the end of each term to show they have achieved 100%. 

2) Attendance certificates with the pupil’s name and 100% are sent home to acknowledge the 

support from home to help achieve this. 

3) At the end of the year pupils who have achieved 100% for the whole year are given a teddy 

bear to keep with our school badge on.  They can name the bear and hopefully build a 

collection during their time with us.  As pupils get close to the end of term we send home a 

text to parents to inform them their child is on track to achieve 100% to keep home 

involved. 



Pupils with attendance between 96% and 99%: 

School monitors attendance for each child, in collaboration with the Local Authority. Pupils achieving 

between 96% and 99% are working within the expected range and would only be contacted by 

school if there was an unreported absence or the figure fell significantly.  This is the range that most 

pupils achieve for their attendance.  At this percentage it is possible pupils could win the end of year 

trip if they are part of the highest overall attending year group.  We offer this as a reward in addition 

to the individual achievement awards. 

 

Pupils with attendance between 91% and 95%: 

School monitors closely any pupil getting close to 91% to ensure they stay as close to the 95% mark 

as possible.  At this point we would share the information with the Local Authority as part of their 

regular checks and also look at individual cases to see whether the attendance is due to regular 

illness.  Patterns of absence are looked for.  School can offer support from the School Nurse and 

Local Authority to ensure pupils are in school for the maximum number of sessions possible to 

support their education.  The aim at this point is to involve the child and parents.  By meeting 

together to set small, achievable targets we can work to improve a child’s attendance before it 

reaches the level of ‘persistent absence’. 

 

Pupils with attendance between 86% and 90%: 

At Bournmoor Primary School we closely monitor pupils within this range as it is cause for concern.  

The current threshold for ‘persistent absenteeism’ is 90% and therefore our aim is to support and 

work with parents to prevent it reaching this point.  A letter will be sent home informing parents 

they are close to (or below) the level for persistent absenteeism and offering support.  The aim is 

that attendance begins to improve.  At this point Local Authority involvement begins and a meeting 

can be arranged to discuss issues.  Early intervention is far more successful in supporting children to 

improve their attendance. Therefore our aim is to work in partnership with home at this point and 

setting achievable targets can help improve attendance. 

 

Pupils with attendance below 86%: 

At this point school works closely with the Local Authority to look at the ways to improve attendance 

as this level of attendance is of great concern for the child’s wellbeing and education.  The aim at 

this point is to support the child, and their family, to improve attendance.  By setting achievable 

targets, as well as support, we aim to help pupils be in the school environment.    These measures 

include: 

 Parent contracts;  

 Target setting measures in place which are SMART (Small, Measureable, Achievable, 

Realistic and Time managed); 

 Enforcement action by the Local Education Authority; 

 Involvement in Stronger Families if the criteria are met. 

 

Changes to attendance monitoring from September 2015: 

From September 2015 ‘persistent absenteeism’ is at 90% (10% of sessions missed) and not the 

previous level of 85% (15% missed).  The change is due to the fact that the government believe that 

15% absence is a great deal of school to miss and impacts on pupil attainment and success at school. 

 



The following table shows estimated cumulative absent session thresholds for around 10% 

absence: 

 

 

10% absence  

(showed through cumulative absence) 

Half term 1 7 or more sessions 

Half term 1-2 (Autumn Term) 14 or more sessions 

Half term 1-3 20 or more sessions 

Half term 1-4 (Autumn and Spring combined) 25 or more sessions 

Half term 1-5 31 or more sessions 

Half term 1-6 (Autumn, Spring and Summer 

combined) 

38 or more sessions 

NB Each session is worth ½ a day 

 

What is the government perspective on attendance: 

The government expects schools and local authorities to ensure attendance is a priority through the 

following measures: 

• Promote good attendance and reduce absence, including persistent absence; 

• Ensure every pupil has access to full-time education to which they are entitled; 

• Act early to address patterns of absence; 

• Parents to perform their legal duty by ensuring their children of compulsory school age who 

are registered at school attend regularly; 

• All pupils to be punctual to their lessons. 

 

Reporting absence: 

A pupil’s absence should be reported to school before 9am, and no later than 9.15am when registers 

close.  It is important that parents/carers report a pupil’s absence so school are aware why the child 

is off (in case any support is needed i.e. school nurse) and also so we are assured that the child is 

safe.  Parents/carers need to ring school each day that a child is off to report their absence.  One 

phone call or report at the start of an absence will not be accepted as school needs to know each 

day why a child is off. 

 

Punctuality: 

At Bournmoor Primary we recognise the importance of children not only attending school, but 

arriving punctually each day to begin their learning.  Persistent lateness can have a detrimental 

effect on a child’s education and that of other pupils.  It is a parents/carer’s legal responsibility to 

ensure the regular and punctual attendance of their child at school.  As a result of this our school 

register closes at 9.15am each day.  Pupils arriving after this time are marked as unauthorised.  If a 

pupil acquires enough late, unauthorised marks a fixed penalty notice could be issued.  Although we 

understand that sometimes lateness is unavoidable due to unforeseen circumstances, we want to 

ensure that we promote punctuality to ensure pupils do not miss a minute of their learning 

opportunities.   

 

 

 



Frequent lateness can add up to a considerable amount of learning lost, and can seriously 

disadvantage your child as the table below sets out: 

Minutes late per day during the school year Equals the days of learning lost in a year 

5 Minutes 3.4 Days 

10 Minutes 6.9 Days 

15 Minutes 10.3 Days 

20 Minutes 13.8 Days 

30 Minutes 20.7 Days 

 

Requests for absence/holidays: 

Holidays in term time are strongly discouraged as this leads to disruption in a child’s education.  Any 
requests must be submitted on a Leave of Absence form and only in exceptional circumstances will 
this be granted.  A Fixed Penalty Notice may be issued by the Local Authority in instances of 
unauthorised absence from school (where the Local Authority’s threshold for such enforcement 
action has been met), and this would include unapproved holidays in term time.  A Fixed Penalty 
Notice is issued as an alternative to the Local Authority bringing a prosecution for failing to ensure 
your child’s regular attendance at school during the period or periods of unauthorised absence.  If 
the Fixed Penalty Notice is not paid, and Local Authority bring a prosecution, Magistrates sentencing 
options allow them to issue a fine up to a maximum £1,000 and they may also put orders in place if 
they feel it necessary to prevent future offending.  If found guilty of an offence, the offence will 
result a criminal conviction which may be declarable to employers. 
 

What does the law say and what do we have to do? 

This advice summarises the legal powers and duties that govern school attendance and explains how 

they apply to local authorities, head teachers, school staff, governing bodies, pupils and parents. 

These requirements are contained in: 

• The Education Act 1996 - sections 434(1)(3)(4)&(6) and 458(4)&(5) 

• The Education (Pupil Registration) (England) Regulations 2006 

• The Education (Pupil Registration) (England) (Amendment) Regulations 2010 

• The Education (Pupil Registration) (England) (Amendment) Regulations 2011 

• The Education (Pupil Registration) (England) (Amendment) Regulations 2013 

 

Useful contacts for support: 

School Nurse – contact through One Point Chester-le-Street 03000 261112 
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