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School Vision and Aims 
We provide a friendly, caring environment for our pupils and have high expectations of behaviour and 
standards. We value each child and, through careful assessment of their knowledge, skills and abilities, strive 
to help them achieve their personal best.  The aims of our school help us support each pupil to succeed and 
reach their full potential.  We have worked together to achieve the Primary Science Quality Mark at Gold level 
in 2016 showing our commitment to raising standards and giving children excellent opportunities.  In addition 
our Deputy Headteacher won the national Enthuse award for significant contribution to the teaching and 
development of Science, Technology, Engineering and Maths in our school.  We strive to provide pupils with 
teaching and learning which ensures they are fully equipped for life in modern Britain. 
Our Aims: 

• To present a stimulating balanced curriculum which satisfies the needs and requirements of the 
National Curriculum; 

• To help pupils discover the joy of learning, develop lively enquiring minds, the ability to ask questions 
and reason rationally to apply themselves to tasks and physical skills; 

• To help pupils acquire knowledge and skills relevant to adult life; 
• To help pupils understand the world in which they live and the inter-dependence of individuals, 

groups and nations; 
• To help pupils appreciate human achievement and aspirations; 
• To instil a respect for religious and moral values and a tolerance for other people and their opinions, 

other races, religions and ways of life. 
As the Governing Body of Bournmoor Primary School we have a strong focus on our core strategic functions. 
Our Aims: 

• To ensure clarity of vision, ethos and strategic direction 
• To hold the headteacher to account for the educational performance of the school and its pupils as 

well as the performance management of staff 
• To ensure we aim to get the very best attainment and progress for each child, having due regard for 

equality of opportunity 
• To ensure we effectively oversee the financial performance of school, ensuring best practice and 

value for money 
 

Governance Arrangements 
We hold termly Governing Body meetings which are well attended.  Committee meetings are also held termly.  
Governors hold key positions in the effective running of the school. 
 
Our Structure: 

• Headteacher:  Mrs Laura Snowdon 
• Chair of Governors:  Mrs Tracy Bell 
• Vice Chair of Governors:  Mrs Karin Laybourne 

 
Appeals: 

• Mr M Lumsden 
• Miss M King 
• Mrs K Laybourne 

 



Curriculum and Standards: 
• Mrs K Laybourne 
• Miss M King 
• Mrs L A Snowdon 
• Cllr A Willis 

 
Finance and Buildings: 

• Mrs T A Bell 
• Mrs E J Lees 
• Mrs L A Snowdon 
• Mrs K Laybourne 

 
First/Pay Review 

• Mrs T A Bell 
• Mrs E J Lees 
• Cllr A Willis 
• Mrs L Carr 

 
Performance Management: 

• Mrs T A Bell 
• Mrs E J Lees 
• Cllr Willis 

 
Personnel:  

• Mrs T Bell 
• Miss M King 
• Mrs L A Snowdon 
• Mr C Gowland 

 
Key Issues Faced and Addressed by the Governing Body in 2015 to 2016 

Target 1: Improve the Early Years indoor and outdoor provision  
Target 2: Ensure those new to leadership monitor their subjects to evaluate impact of change 
Target 3: Implement ‘Prevent’ policy and procedures and embed into our child protection and e 
                 safety practices 
Target 4: Successfully apply for PQSM Gold Science Award 
Target 5: Develop the skills of the deputy headteacher to enable her to lead performance 
                 management of assigned staff 
Target 6: Ensure our curriculum offers engaging opportunities which promote mastery and breadth 
 

Assessment of Impact of 2015-16 Targets 
Target 1:  
The Early areas have been improved significantly as funding has been used effectively to bring about positive 
changes in the learning environment.  Some of this funding included grants through the Science Trust and 
Enthuse awards which allowed us to improve the learning experiences for children.  The impact of this has 
been that EY pupils reaching a GLD was above national at 79%.  Reception pupils this year have particularly 
benefitted from the new equipment, improved areas and more opportunities for reasoning as 79% of all pupils 
achieved a GLD in maths.  The aim was to improve opportunities for pupils to think more deeply be more 
challenged, and working with governors and outside agencies (i.e. The Science Trust) we have been able to do 
this. 
 
Target 2:  
Middle leaders have had significant input in school policies, curriculum improvements, development of 
resources, staff training and assessment. More experienced middle leaders for example Phonics and PSHE co-
ordinators, were able to support those new to their roles through sharing good practice, effective training and 
mentoring.  As middle leaders roles have developed, they have shared significant resources, assessment 
guides, curriculum materials and offered support and advice.  Middle leaders have completed lesson 



observations and given feedback to staff to move their subject forward.  They have played a crucial role in 
development and monitoring of the new curriculum.   
 
Target 3:  
In order to ensure pupils, staff, parents and governors are aware of the potential safeguarding risks from 
radicalisation the following measures have been put into place:  

o Policies have been updated to reflect the ‘Prevent’ government actions e.g. Child Protection Policy 
and Critical Incident Policy 

o A Prevent Policy has been written for staff and governors outlining the reasons and responses to 
radicalisation 

o A checklist has been compiled to audit how effective our Prevent systems are 
o Our curriculum embeds critical thinking to allow pupils to question and think analytically, enabling 

them to have confidence in their own decisions 
o The Headteacher went on Prevent training from the Durham Constabulary Prevent Team in July 2015 
o Governors are kept up to date with Prevent during governor meetings  
o Safeguarding procedures in school are rigorous and have been monitored by our safeguarding 

governor.  They include the following documents: Child Protection Policy, Critical Incident Policy, 
Prevent Policy, Annual Safeguarding Audit, E-Safety Policy, Safer Recruitment, Policy for Behaviour 
Management, Schools Financial Value Standard, Keeping Children Safe in Education and Attendance 
Policy. 

 
Target 4:  
This year we were awarded the PSQM Gold in May 2016 for our Science work. The feedback from the Course 
Director noted it was an ‘outstanding submission…where pupil voice and whole school involvement were clear 
throughout’.  Our Science governor helped to develop our school grounds through providing local county 
council grant funding, supporting our application for PSQM Gold.  The outdoor areas were a key part of our 
application.  When we successfully achieved this award we shared the news with governors who had 
supported the development of Science in school.   We continue to ensure that Science is a key part of our 
curriculum and our Science weeks are very popular with pupils as they deepen their understanding of science 
concepts.  Each week focuses on one aspect of Science, for example in April 2016 we had ‘Brilliant Biology’ 
week and summer term 2016 we focused on ‘Fantastic Physics’. 
 
Target 5:  
Performance Management of allocated staff has been undertaken by the Deputy Headteacher.  She has 
provided training on the new curriculum with a particular focus on Maths and Science. There has been 
extensive sharing of resources and ideas between staff to ensure good practice is developed across the school. 
Mrs Parks has developed her role by ensuring staff she performance manages are accountable.  Their targets 
have been assessed through formal discussions, informal support, learning walks and lesson observations.  
Staff completed performance management reviews in February to ensure that they could provide sufficient 
evidence to demonstrate they were on track to achieve their targets.  At this stage, teachers/TAs can discuss 
any needs they have across the academic year i.e. training to ensure they meet their PM targets.  The Deputy 
Headteacher has ensured that staff in her team have been crucial to positive changes in school and she has 
clear systems of accountability. 
 
Target 6:  
In order to achieve this target the following measures have been put in place in 2015-16: 

o More problem solving work where children connected their learning and deepened their ‘mastery’ 
skills through more exposure to reasoning questions 

o Improved reading comprehension materials to help pupils analyse, interpret and deduce  
o Science investigations were significantly improved and ‘working scientifically’ became become an 

integral part of children’s learning  
o The introduction of ‘Science Week’ focused on conceptual learning which was planned into 

investigations 
o Improved mental maths resources which allowed children to improve this aspect of their 

mathematical skills along with Mathletics IT challenges 
o Our application for Primary Science Quality Mark Gold (PSQM) across the year focused on the 

development of Science outdoor spaces and high quality teaching 



o Excellent sharing of ideas and good practice amongst our supportive team, high level of research to 
ensure the new curriculum was planned for effectively and a range of new initiatives aimed to make 
learning fun e.g. Science Week, Mathletics, maths challenge work.   

o Improvements in pupil’s independence skills were achieved through continual access to ‘maths 
toolkits’ and ‘writing toolkits’.  These have been highly effective at allowing children to practice skills 
and develop their own strategies in lesson time to achieve greater depth.   

 

Future Plans for the Governing Body 2016 to 2017 
 

o To further embed three key maths skills in teaching i.e. facts, arithmetic and reasoning so pupils show 
deeper understanding and have a greater ability to apply basic maths skills in a range of concepts. 

o To ensure foundation subject co-ordinators work effectively to raise the profile of their subject 
through careful monitoring and progression of skills through action plans and audit of current 
practice. 

o Staff to receive specific SEND training i.e. autism awareness training and dyslexia training to support 
pupils effectively.  

o To continue to promote the ‘Value of the Month’, which was introduced in 2015-16, to support social 
and emotional well-being of children.  

o To further embed the Marking Policy improvements i.e. ‘evidence’ stamp.   
o To use a range of enquiry approaches in Science effectively and across the curriculum i.e. 

exploring/grouping and classifying, comparative and fair test, observing over time, using secondary 
sources of information and looking for patterns.   

Contact Details 
Bournmoor Primary School 

www.bournmoor.durham.sch.uk 
0191 3854291 

Email: bournmoor@durhamlearning.net 
 

http://www.bournmoor.durham.sch.uk/

