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14 July 2020 

 
Dear Parents/Carers 

 
Information for parents and guardians with children booked to attend Robinwood in September 2020, on the operation of 

Robinwood centres 

Current government guidelines say that children can attend day residential centres but can’t stay overnight.  As there have been 

so many changes over the last few weeks in terms of safety messages from the government, we are keeping our booking with 

Robinwood and closely monitoring any changes over the next few weeks.  We very much hope children can attend Robinwood 

at the end of September and will continue to take payments on ParentPay.  If we are unable to attend full refunds will be given.  

Please see below the information sent to us from Robinwood about the procedures they have taken regarding opening. 

 

Robinwood Safety Procedures 

• We are currently planning to re-open Robinwood centres from the start of September 2020. Our highest priority in all 

that we do is to ensure the safety of children attending and we are taking many new steps to ensure safe operation 

when we return. 

• We are looking forward to welcoming schools back after an extended period of closure and are taking many steps to 

ensure our courses are adapted to operate safely, whilst still providing a high-quality experience, through which children 

can have great fun and also develop in really positive ways.  

• In these stressful and challenging times for children, a Robinwood course presents a wonderful positive opportunity for 

their enjoyment and wellbeing. A 3-day oasis of fun and achievement, taking part in a range of exciting activities and 

working together as a team, under the care and instruction of their Robinwood group leader. Time spent at Robinwood, 

where we look to fulfil our vision of “making a really positive difference developing children”, could be more valuable 

than ever. 

• Details can be tailored to some degree for each school and we will discuss these details further with party leaders before 

the courses takes place. 

 

A summary of key steps being taken 

When Robinwood re-opens we will be taking many steps to make centres as safe as we possibly can and to reduce the risk of 

virus transfer to the greatest extent possible. We will in particular take steps to: 

1. To keep schools separate. 

2. To keep activity groups separate. 

3. To keep sub-groups of up to 4 children within activity groups separate. 

4. To allocate separate areas for schools and for activity groups to use. 

5. To maintain social distancing, with a 2 metre distance whenever possible and a 1 metre distance with additional steps 

taken when 2 metre distancing is not possible. 

6. To maintain the highest standard of cleanliness and sanitising, to reduce the risk of transfer. 

7. To make changes to the activity programme to make it safer, including removing activities involving a higher risk of 

virus transfer. 

8. To make changes to the overall operation of the centre, including all movement around the centre. 
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9. To minimise the number of different Robinwood staff that visitors to the centre come into contact with. 

 

Changes made to re-open will remain under constant review 

We have planned changes, with our focus on the highest of safety standards to reduce virus transmission when we re-open, 

including some changes to the activity programme, but are keen to move back to normal operation as soon as it is safe to do so. 

We have chosen to drop caving and piranha pool from the activity programme, because we have identified these as activities for 

which there is a higher risk of coronavirus transmission and dropping these two activity sessions also enables complete 

separation between departing and arriving schools.  

We will also not be operating whole school activity sessions, so team challenge activities will be timetabled for each activity 

group separately in a separate location. 

The only meetings taking place with more than one activity group will be arrivals meetings, hot chocolate end of day review 

meetings and departures meetings. We will also limit the size of these meetings to ensure that social distancing can be achieved 

throughout. 

 

Separation of children into activity groups and activity group sub-groups 

We will keep activity groups separate throughout their course and limit the number of staff working more closely with each 

activity group to 2 people. Other staff will be available as required, but will maintain greater levels of social distance through the 

course.  

Each activity group would be split in to sub-groups, with a maximum of 4 children in each group. Children will stay in these sub-

groups throughout the course. We would look to maintain distance within these sub-groups, but would ensure higher levels of 

social distancing between these sub-groups. 

 

Activity sessions 

The operation of every activity session has been carefully considered with changes made in each case to maintain social 

distancing and to reduce the risk of virus transfer. Further details are available for each activity. 

The proportion of outdoor sessions has been increased. Activity areas have been marked out to maintain distancing as required 

and new cleaning and sanitising regimes have been built in.  

 

Group leader interaction 

For the majority of the course each group leader will remain socially distant from members of their group but there are times 

when, for activity safety reasons they will need to be closer to individual children for very short periods of time. 

These include primarily; 

1) When fitting helmets, harnesses and buoyancy aids. 

2) When checking everything is safely fitted before children start their individual participation in each high activity. 

3) When detaching children from safety provision at the end of their turn on a high activity. 

Group leaders will wear face coverings when working more closely with children as detailed. They could also wear safety visors. 

We are happy to take account of any preferences expressed by teachers in relation to this. 

 

Hand cleaning and hand sanitizing 

Hand sanitising or hand washing would take place as a minimum at the start and end of every activity session. We have installed 

hand sanitiser dispensers at every activity location and at multiple other points around the centres. We are also installing blocks 

of 4 handwash stations outside, at suitable points around the centre. Robinwood staff will ensure that children wash their hands 

and use hand sanitiser effectively whenever scheduled to do so. 

 

Dormitory allocation and night time supervision 

We will allocate dormitories for schools together in the same overall accommodation area, with toilets for overnight use 

allocated for specific schools. In most cases this will involve 2 or 3 dormitories to which the children from one activity group are 

allocated. Sometimes children from one sub-group will be in their own dormitory of up to 4 children. More frequently two sub-

groups will share a dormitory with up to 8 children in that room. The average number of children per dormitory at Barhaugh Hall 

is 5. 

Beds are positioned such that children’s heads are generally at least 2 metres apart. In the limited situations where the distance 

is less than 2 metres, there is a physical barrier put in place between the beds. All dormitories have windows, that will be left 

open to a sufficient degree to increase ventilation overnight, whilst ensuring that the retainers mean these windows cannot be 



 

                      
    
     
 

open too wide. Heating levels will be maintained, to ensure that even with well-ventilated rooms children remain warm enough 

through the night. 

 

Wake-up and bedtime supervision 

Robinwood staff will supervise children at bedtime and wake-up times of day, but will do this in a social distanced way. They will 

wear face coverings and could also wear visors at these times. 

They will in particular keep schools, activity groups and activity sub-groups separate, whilst preparing for bed and when getting 

up ready to go for breakfast. Many Robinwood dorms have toilets and washbasins on suite, which makes it much easier to keep 

groups completely separate. 

In other situations, there will be toilet and wash rooms nearby that are shared by children in different dorms. Staff on bedtime 

and wake-up duty will oversee the use of these toilets in a socially distanced way, with subgroups using the facilities at different 

times and frequent cleaning and sanitising taking place. 

 

Additional provision for cleaning and sanitising and ensuring social distancing is maintained 

We will be timetabling additional staff each day to maintain high standards of cleanliness particularly in areas where large 

numbers of children are passing through. All key contact points will be frequently sanitised. As well as manual cleaning with 

sanitiser and wipes, we will also have sanitiser spray provision at each centre which can be used to cover larger areas as 

required. 

Cleaning will take place when children are not present. When children are present these staff will oversee social distancing and 

maintaining good hygiene, including supervision of children handwashing and hand sanitising. Staff completing cleaning duties 

will also look to manage one-way systems, to ensure groups are kept separate. 

 

Mealtimes 

We will arrange meal sittings so that when meals are taking place there will only be one school in each dining room area. For 

larger schools, different activity groups may be allocated different dining rooms at mealtimes to ensure best social distancing. 

We will have multiple sittings for all meals and make full use all dining room space available for each meal to ensure maximum 

social distancing is achieved at all times. We will reduce the number of children on each table to ensure that they are socially 

distanced. 

There will be no queueing required to collect meals as all meals will be set out on tables as required. Dining rooms will be cleaned 

and thoroughly sanitised between each sitting, before the next groups enter. 

 

Fire drill operation 

We have increased the fire assembly area allocated, to enable social distancing when groups assemble if the fire alarm goes off. 

A fire procedure familiarisation drill will take place for each group separately with their group leader. 

Movement around centre and outdoor provision 

One-way systems will be set up around the activity centre to ensure best social distancing is achieved. Signage will be put in place 

to highlight these systems and staff will ensure that movement takes place according to them. 

We will keep groups outside as much as possible throughout the course, whilst taking proportionate account of weather 

conditions. We will provide additional areas of outdoor shelter so that it is more possible for groups to gather outside with a roof 

still over their head. There will be additional provision for both hand washing, with banks of sinks outside, and hand sanitizing. 

 

Temperature checks and action to be taken if symptoms shown 

Any staff with symptoms will be required to self-isolate following government advice. All staff are told to check their temperature 

before coming in to work. We will also complete temperature checks on staff on a daily basis at the start of their shift. Any staff 

showing any symptom on site will be immediately sent home to self-isolate. 

We will also do a temperature check, on arrival, for everyone visiting the centre. We will repeat this temperature check on a daily 

basis for all residents. 

If anyone visiting Robinwood shows coronavirus symptoms whilst at Robinwood, including if their temperature is 38 degrees C or 

higher we would look to immediately isolate that individual and to send them off centre and home as soon as this can be 

achieved. We would also look to isolate and send home the activity sub-group that the person showing symptoms has been with 

on centre, including the accompanying adult(s) from the school and the group leader from Robinwood, working with that group. 

 

We can’t wait to welcome schools back 

When so much has changed, we can understand that some people might be a little wary about a school residential taking place.  



 

                      
    
     
 

We hope the details provided here will reassure you that we have given great thought to the way in which we can most safely 

operate and we have built in many changes in order to achieve the safest and best provision we can, whilst operating under 

coronavirus restrictions. We have plans made in much greater detail than we have provided here and are confident it is safe to 

return to Robinwood centres. 

All the key elements that made our courses great, before everything had to close down are still there. We’ve kept our staff team 

on and they can’t wait to leap back into action, to do what they do best. Any small things that may be lost through an adapted 

and more socially distant course programme, will be more than made up for by the enthusiasm, positivity and support of our 

Robinwood staff team. We are confident that any visiting group will have great fun and really benefit from the whole experience.  

After a long period of enforced closure, causing very significant financial impact for our business, having schools choosing to 

return to us is hugely important for us.   We can’t wait to welcome children and teachers back to Robinwood. 

 

We very much hope the above information is useful and will send further updates to you when we receive them. 

 

Yours sincerely 

 

L A Snowdon 

 

Mrs L Snowdon (Headteacher) 

 

 


